Hpunioxenne 2 k PII/] BBegeHue B NIPOEKTHYIO 1eATEJILHOCTH

54.03.01 Au3aiin

Hanpasiennocts (mpoduib) JAuszaiin
dopma o0yueHHsI — OUHAS
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OLIEHOYHBIE CPEJCTBA JJIS1 IPOBEJAEHMS TPOMEKYTOYHOM
ATTECTALIMM OBYYAIOLIUXCS MO JUCHUIIIUHE (MOJIY.JIIO)

1. O01mme cBegeHns

1. | Kadenpa OKOHOMUKH, YIPABJICHUS U IPEAIPUHUMATENBCKOTO ITpaBa
2. | Hanpasnenne moaroroBku | 54.03.01 Ju3aiin
3 Hamnpasnennocts Tusaiis
(mpoduiip)
4. | IucuuminHa (MOJyJib) BBenieHNE B MPOEKTHYIO AEATEIBHOCTh
5. | ®opma oOydeHUs OYHas
6. | 'ox Habopa 2019

2. Ilepevyenb KoMMNeTeHIM I

- CIHOCOOHOCTBIO pa6OTaTB B KOMaHAC, TOJICPAHTHO BOCIIPHHHMAA COLUAJIbHBIC, STHHYCCKHC,

KoH(eccroHanbHbIe U KyabTypHbIe paznuuns (OK-6);

- CIIOCOOHOCTRIO K caMOOpraHu3aluu U camoobpasosanuio (OK-7).

3. Kpurepun u nokasaresjiv OLEeHMBAHUS KOMIIETEHUMH HA Pa3jJMYHbIX 3Tanmax Mx

(¢popmupoBaHus

KpnTepml H NMMoKa3aTe/JIM OUCHUBAHUSA

Jrtan (popmupoBanus ®opmupyema KOMIIeTeHIHiA DopMBbI KOHTPOJISA
KOMIIeTeHI U (pa3aesbl, a1 chopmMupoOBaHHOCTH

3HaTh: YMmern: Baagers: .
TeMbl JUCHUIIUHBI) KOMIIeTeHIUsl KOMIIeTeHI Ui
Nunnmanus npoekra OK-7 — ocoben | — craBuT | — HaBblka | IIMCHMEHHEIH TECT,

HOCTH b LeMM H | MU BBICTYTIJICHHE C

MPOEKTHOTO | 33Ja4l  Ha | IUIAHUPOBAH | JOKJIAJAOM

noaxona K | KaxiaoMm Ul IPOEKTA;

YIPaBJIECHUIO | dTame

; peanuzanuu

MIPOEKTA;

IInanupoBanue npoexTa OK-6, OK-7 — otn | — odopm |— wmeroma | IImceMeHHEIH TecCT,

n4ns ISTh MU OLEHKH | BBICTYILUICHHE C

MPOCKTHOTO | HeoOxoauM | 3 GEKTHBHO | MOKIAIOM

YIOpaBJIE€HUS | bIe CTH TIPOEKTA;

oT JOKYMEHTBI

PEryJIspHOTO | AT

MEHEKMEHT | TOIyYeHHS

a; Kpenuta U

- OCH | rpaHTa

OBHBIE

HPUHIIUIIE]

yIpaBlIeHUs

MPOEKTAMU;

OCHOBHEBIE

poOIIeMBI,

MPEISTCTBY

omIme

YCTICIITHOMY

YOpaBJICHUIO
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MMpOCKTaMH,
u OyTu ux

paspelieHus;

Peanuszanus npoekra OK-6, OK-7 — mpouec | — oueHuB | — HaBblka | IIMCBMEHHBIN TeCT,
CBI aThb MU CETEBOr0 | BBICTYIUICHHE C
YIpaBieHUS | pe3yibTaThl | aHau3a, JIOKJIaZIoM
NPOEKTaMH, | pealn3aluy | KaJeHIapHOT
BXOJIHBIC MIPOEKTOB H | O
pecypcel  u | ¢a3 IUTAHUPOBAH
pe3ynbTaThl | yIpaBleHHUs | uf,

Ka)XJI0TO MU, KOHTPOJIS

mporecca; xoza
peanu3anun
MIPOCKTAa;
—  OCHOBH
BIMU
MOJIX0AaMU
K
Ppa3pelIeHnto
KOH(IIUKTOB
pu
YIIpaBICHUH
MIPOCKTaMH H
METOaMH
3¢ PEKTUBHEI
X
KOMMYHHKaIl
Ui,

3aBepILeHHe IPOeKTa OK-6, OK-7 — ocobeH | — ¢opmu | — HaBbika | [IuceMeHHBIH TecT,
HOCTH poBath MU BBICTYTIJICHHE C
pa3paboTku | mabIOHBI HOJTOTOBKU | JOKJIAaJ0M
" JOKYMEHTOB, | IIPOEKTa BBICTYIUICHHE C
peanmzanuy | HEOOXOAMM | KOMMEpUYECK | Mpe3eHTarmei —
MPOEKTOB B | BIX Ui | oTo 3aIIuTa MPOeKTa
obnactn YIPaBICHUS | MPEATIOKEHH
TOCYAapcTBE | NMPOEKTOM Ha | 5 JULst
HHOM U | pasHBIX HMHBECTOPOB
MyHHIUNAIb | (a3zax; (xpenuropoB
HOM ).

CITYXOBHI,
WCTOYHHKHU
(huHAHCUPOB
aHus
MPOEKTOB;
OCHOBBI
OFOIKETHPO
BaHMSI.

IIIxaJja OeHUBAHMA B PAMKaX 0A/JIbHO-PEHTHHIOBOM CHCTEMbI

60 6amoB 1 MeHee — «He 3auTeHo», 61-100 0aI0B — «3aUTEHOY.

4. Kputepuu v MIKAJbI OCHUBAHUSA:
1. [TuceMeHHBIN TECT COCTOUT U3 5 BONpocoB. Kakaplii IpaBUIBHBIN OTBET B TECTE
Kaxnpii HenmpaBUIBHBI OTBET WJIH JOMYIIEHHAs
HETOYHOCTh CHHXaeT OIeHKy Ha | Oami. B ciyuae gomymienus 5 u Oojee HeTOUHOCTEH
(omH0OOK) TeCT HE 3aCUUTHIBACTCS.

2. BricTyniienne ¢ J0KIa0M, OCBEIIAIONIEM pe3yJbTaThl KOMaHIHOW paboThl Ha
KQXKJ0M 3Tarne paboThl HaJl MPOEKTOM IPUHOCUT MaKCUMYM 5 0aJljIoB.

NPUHOCUT oOydaromemycs: 1

Ooaut.

‘ basbl

XapakTepuCTHKH 0TBeTa 00y4aK0IIerocs

|




5 - 00yJaaromuiics riry0oKo ¥ BCECTOPOHHE YCBOWII JICKIIMOHHBIN MaTepual;

- YBEPEHHO, JIOTUYHO, TOCJIEI0BATEIBLHO U TPAMOTHO €T0 M3J1araer;

- ONUPASCh HA 3HAHHUSI OCHOBHOM U JOTIOJIHUTEIBHOM JIUTEPATYPHI, TECHO
MPUBS3BIBAET YCBOCHHBIC HAYYHBIE TTOJIOKEHUS C MMPAKTUUYECKOMN
JIeSITEILHOCTBIO;

- yMeJI0 000CHOBBIBAET U aPTYMEHTHUPYET BBIJIBUTAEMbIC UM UJICH;

- JIeJIaeT BBIBOABI M 0000IICHNS;

- ¢cBOOOJIHO BJIAJI€ET NOHATUIMU

4 - 00y4Jaromuiics TBEPAO YCBOWI TEMY, TPaMOTHO U TI0 CYIIECTBY M3JIaraer ee,
ONUpasiCh Ha 3HAHUSI OCHOBHOM JIUTEPATYPHI;

- HE JOMYCKAET CYIECTBEHHBIX HETOYHOCTEM;

- YBSI3BIBAET YCBOCHHBIC 3HAHUS C TPAKTUYECKON JEATEIIbHOCTHIO;

- QpryMEHTHUPYET HAYUYHbIE MTOJI0KEHUS,

- JenaeT BLIBOIBI U 0000IIEHH;

- BJIQJIECT CUCTEMOM OCHOBHBIX ITOHSTUNI

3 - TEMa PacKpbITa, HO JOKJIAJ] HOCUT UCKIIIOUUTEIIBHO TEOPETUUECKUI XapaKTep;
- HET CBSI3U TEOPUH U MPAKTUKU;

- Jie7aeT HEMOIHbIE BEIBOIBI U 0000IIEHH;

- BJIAJICET CUCTEMOM OCHOBHBIX IIOHATHHI B PAMKaX OCHOBHOM JIUTEPATYPBI.

2 - TeéMa PacCKpbITa HEAOCTATOYHO YETKO U MOJIHO, TO €CTh CTYJEHT OCBOMII
po0JieMy, 1o CYIIECTBY U3JIaraeT ee, OIMMPasCh Ha 3HAHUS TOJIHKO OCHOBHOM
JTUTEPATYPHI;

- JIOITYCKAaeT HECYIIECTBCHHBIC OMMOKN U HETOUHOCTH;

- HCIIBITHIBACT 3aTPYAHECHUS B IPAKTUYECKOM IPUMEHEHUHU 3HAHUM;

- c1ab0 apryMEeHTUPYET HAYYHBIE TIOJIOKCHUS;

- 3aTpyaHsAeTCcs B GOPMYIUPOBAHUH BHIBOJIOB U 00OOIICHMIA;

- YACTUYHO BJIAJAECET CUCTEMOU MOHSATUI

0 - 00yyJaromuiics He yCBOWJ 3HAUUTEIHHON YacTH MPOOIIEMBI,

- IOITYCKAeT CYNIECTBEHHBIC OMTUOKH M HETOYHOCTH IPU PACCMOTPEHHH €€;
- HCTIBITHIBAET TPYIHOCTH B MPAKTUYECKOM MTPUMEHEHUN 3HAHUN;

- HE MOKET apTryMEHTHPOBATh HAYYHBIC MTOJIOKCHHUS,

- He (hOpMyIIUPYET BHIBOJIOB M 000OIICHHUI;

- HE BJIQJICCT MOHATUHWHBIM aIlapaToM.

3. BoicTynnenne ¢ mpeseHTtanued - 3ammMra npoekta. Kpurepunm oneHuUBaHUS
IIPE3CHTALNAHN:
CTpyKTypa npe3eHTanuu MaxkcnmasbHoe
KOJIHYEeCTBO 0aJ110B

WNHupopmaniys n3nokeHa mojHO U Y€TKO, AaHbl OTBETHI HA BCE 10
MIOCTaBJIEHHBIE BONIPOCHI, C/IEaHbl BBIBOIbI, OTCYTCTBYIOT OIIMOKU
Enunblii ctuinb oopMIIeHus, TEKCT JIETKO YUTaeTcs, OH coueraercs ¢ S)
TEKCTOM U rpaduKoi
[TpUCYTCTBYIOT MIUTIOCTPALIUU, TPAQUKH, TAOIHIIBI 5

Max koam4ecTBO 02J1J10B 20

5. TuUNoOBBbIEe KOHTPOJIbHBIE 32JaHUSI U METOHYECKHEe MaTePUAJIbl, ONpeaessiomue
Nnpoueaypbl OLEHHWBAHMSA 3HAHMI, YMeHHWil, HABBIKOB M (WJH) ONbITA [eATEJbHOCTH,
XapakTepu3ywIIuX JTanbl (OPMHMPOBAHUSA KOMIIETEHIMA B Impoluecce OCBOEHMS
o0pa3oBaTe/IbHOM NPOrPaMMBbl.




5.1. TunoBoe TecTOBOE 3aJaHHNE

IIucbMennblil TecT o Pazmeny 1:
1. Bnagenen npoekTa u Oyaymuid HOTpeOUTEIh €ro Pe3yIbTaToB:
a) MuBecrop npoekra
b) Kyparop npoekra
C) PykoBoaurens mpoekra
d) Huunmarop npoekra
e) 3aka3uuK IpoeKTa
2. CeteBoii rpaduk mpoekTa npeaHazHaveH s
a) yIpaBICHUs 3aTpaTaMy BPEMEHH Ha BBIIIOJIHCHUE KOMILIEKca paboT IpoeKTa
b) ynpaBienust MaTepuantbHBIMU 3aTpaTaMu
C) ympapieHUsI KOH(OIUKTaAMH HPOCKTHOW KOMaH/IbI
d) ympaBneHust puckamu
3. Ha3BaTh THII, COOTBETCTBYIOIIMI CTPYKTYpHOH JEKOMIIO3HUIMH pPadOT MO OJXHOPOJHBIM
DIIEMEHTaM:
a) IIpomykrosas CJIP
b) ®yukunonansuas CIIP
c) Opraunuszarmonnas CJIP
4. Yto U3 HIKE NEPEYUCIIEHHOTO HE SABIIsAETCS (OPMOI MPOEKTHOrO (PUHAHCUPOBAHUS
a) duHaHCHPOBAHKE C MOJHBIM PErPECCOM Ha 3aeMIIUKa
b) dunancuposanue 6e3 paBa perpecca Ha 3aeMIIHUKA
C) ®duHaHCHPOBaHKE C OTPAHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHKa
d) dunaHcHpoBaHHE C HEOrPaHHMUYCHHBIM ITOJIHBIM PErPECCOM Ha 3aeMIIUKa
5. MeToa KpUTHYECKOTO ITyTH YIPABJICHUS IPOSKTOM MTO3BOJISET:
a) COKpaTUTh JJO MUHUMYMa IPOIOKUTEIBHOCTD Pa3paboTKH MPOCKTa
b) moayYuTH TOYHOE U MOJHOE PACHHCAHUE PEATU3ALNH IPOCKTA
C) ompenenuTh HauboJee AIUTEIbHBIC 33a]a4K, KOTOPBIC CIYKAT OCHOBOMW Ui MCIIOJTHCHHS
HpOeKTa

Kurou k Tecty
1-e, 2-a, 3-a, 4-d, 5-c

1.2. OpueHTHPOBOYHBIE TEMbI JOKJIAT0B
1. ITpoexThl B OTpACiIM TOIUIMBHO-IHEPreTUYECKOTO KOMILIEKCA, 1 OCHOBHbIE MPOOIEMbI MX
peannsanyu
2 Crabunusanus arporpoMbIIIIEHHBIX PECYPCOB B cdepe MpoI0BOIbCTBUS
3 [IpoekTsl B 00;1acTH KOHBEPCUU BOEHHO-ITPOMBIIIJIEHHOI'O KOMILIEKCa
4. Tpancnopt, CBA3b 1 KOMMYHHUKALIMKA — IIPUMEPBI IPOEKTOB
5 OcHoBHBbIE 337]a4l IPOEKTHOTO MEHEKMEHTA B KWJINIITHOM CTPOUTEIIbCTBE
6 IIpoeKThI B MalIMHOCTPOCHUH
7 [IpoeKThl B XUMUYECKOM MPOMBIIIJIEHHOCTH
8 IIpO€EKTHI B JIETKON ITPOMBILIIEHHOCTH
9 VnioBnerBopeHre NOTPEOHOCTEM HAcelIeHUs uepe3 COLMAIbHO-OPUEHTHPOBAHHBIE

MPOEKTHI
10.  BimxHee OKpy)KEHHUE MPOCKTA

11.  JlanbHee OKpy>XEHHE MPOEKTa

12. Cucrema CTEMKXOJIIEPOB MPOCKTA

13. VYmpaBieHue OTHOIIEHUSIMH CO CTEHKXOJIZIepaMH ITPOEKTa

14.  TloHsiTHE KOMAaHJHOTO CHUHEPrU3Ma U 3P(HEKTUBHOCTH KOMAH/IbI
15. Pa3ButHe npoexkTHON KOMaH/IbI

16.  Co3pmanue BHICOKOA(PHEKTHBHBIX MTPOSKTHBIX KOMaH/T
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17.  IIpoexTsl B paMKaxX yHKIIMOHATHHOU CTPYKTYPhI

18.  IIpoekTHast opraHU3alMOHHAS CTPYKTYpa

19.  Marpu4Has CTpyKTypa

20.  OmnpexneneHue U CTPYKTypa Mporecca KOMMYHHUKAIHI

21.  YcnoBus 3¢ (peKTHBHOCTH BepOATBHBIX KOMMYHHUKAIIHI

22.  HeepbanbHOe o01eHne

23. WNHnuBuayanbHbIC pa3inyus B OOICHUH

24.  KoMMyHHKaIlMOHHBIE CETH: (JOpPMaIbHBIC KaHAJBI OOIEHHS B IPyIIax
25.  HedopmansHoe obmieHne

26.  BnusHHe CTPYKTYpHI IPOEKTa Ha HHPOPMALMOHHBIE TTOTOKH

27.  OyHKIUYU U METOJBI KOHTPOJIS U ayIUTa MPOEKTa

28.  IlpoBeneHue ayauTa MPOCKTA

29. OT4eT 0 mpoBepKe MpoeKTa

30.  OcHOBHBIE IPUYHHBI HEY/1a4 YIIPABICHUS POCKTaMHU

31.  VYcmoBus s 3aBeplieHUs MIPOCKTa

32.  HopmasibHOE 3aBepIleHUE TTPOCKTA

33.  JlocpouHoe 3aBepIIcHUE MPOEKTA

34.  Pemenue 0 3aKpBITHH U TPOLIECC 3aKPBITHS MTPOEKTA

35.  Omuenka pabOThl pyKOBOJUTEIS MTPOSKTA, YWICHOB KOMAH bl 1 KOMaH/IbI B LIEJIOM

5.3. BoicTynieHHe ¢ Ipe3eHTALMel — 3a1MTON MPOEKTA 10 cilelyLeMy IIaHy:

1. AHanu3 cuTyalu, BbIABIEHHE OOIIMX TpeHIoB. IIpoOiemaTuzanus — orpaHuYeHUE, B
npezienax KOToporo OyaeT peaan30BbIBaThCS MIPOCKT, TOCTAHOBKA IPOOIIEMBI IIPEKIE BCETO IS
ceOs, 11 MPOEKTUPOBIIKKA. [IpoeKTHpOBLIMK — KitoueBas purypa.

2. Chopmynupyiite nenu npoekra, pykoBoactBysick SMART-kpurepusimu. Onpenenure,
KTO SIBJIETCSl ydacTHUKaMH Baiero mpoekra, 1 Kak MOYKHO BBIIEIHUTH (Da3bl €ro KU3HEHHOI'o
LUKJIA.

3. Kakue skoHOMHYECKHE XapaKTepUCTUKU ONMChIBaeT mNpoekT? Kak MOXHO yuecTb
OpUHIUN  ajdbTepHaTuBHOCTH? Kakum Oyner mnpumepHoe cojepKaHue SKOHOMUYECKOTO
000CHOBaHHUS ATOTO MPOEKTa?

4. Onpenenure ocHoBHbIE 3¢ dexTsl U BUAbI dddexTuBHOCTU. Kakumu MeTonamu U Ha
OCHOBAHMHU KaKUX JaHHBIX MOXHO U3MepuTh 3¢ hekTuBHOCTH Bamero npoexra?
S. Onpenenutb OCHOBHBIE pUCKH. OIpeieanTe BEPOSITHOCT U TSHKECTh PUCKOB M COCTaBbTE

MaTpuny puckoB. Kakumum merogamMu M Ha OCHOBAHMM KAaKMX JAHHBIX MOJYKHO YIPABIATh
puckamu Baiero npoekrta? Co3maiite )KypHail pUCKOB ITPOEKTA.

6. Iloctpoiite cereBoii rpad BbimosHeHHs Bamero npoekra. Kakue omepanum sBIsSIOTCS
kputnueckumu? KakoBa HpoOJOKUTENHHOCTh padoThl Haj mpoekroM? Kakue pecypcel Bam
HeoOxonuMmbl? Iloctpoiite nuarpammy ['aHTa ns pacnpesneneHHs pPecypcoB M COCTaBJICHUS
pacnucaHusl IPOeKTa.

7. OueHuTe CTOMMOCTD BBINOJIHEHMs Bamiero npoekra. Kakue 3aTpaTel 1 Ha Kakux 3Tanax Bel
oynere Hectu? Kakumu metonamu Bel nonb3yerecs? CoctaBbTe OrokeT Bamero npoekra.

8. CocTaBbTe IJIaH yIpaBJIeHUs KOMMYHUKAIMSIMHU Ul Baiiero mpoekra.

9. Kakue meTonpl KOHTpois Bbl MoxeTe mpUMeHUTh K peanusanuu Bamero npoekra? Korga
YMECTHO IPUMEHEHHE ITUX METOJI0B KOHTpouA? KTo 1 Korja JomKeH MOoTyduTh HHPOPMALIUIO O
XO0JI€ peann3anuy IpoeKTa?

10. ChopmynupyiiTe OCHOBHBIE TpeOOBaHMs K KadecTBY Baiero mpoekra. Kakumu meronamu
Bel Oyznere maHMpoBaThb KadyecTBO M JoOuBathbecs ero oobecreyeHusi? Kak MokHO
KOHTPOJIMPOBATh KauecTBO Bailiero mpoekra u €ro OCHOBHOTO pe3yJbpTaTa?

11. KTo MOXeT cTaTh MOCTaBIIMKOM pecypcoB st Bamrero mpoekra? Ha kakux ycnoBusix Bel
MOXETe MOJNy4yuTh 3TH pecypchl? Yem Bbl pykoBojcTByeTech IpH BbIOOpe MNOCTaBIIMKA?
Hanummre kputepuu, KoTopbiMu Bel OyieTe pykoBOJICTBOBAThCS MPU BIOOpE MOCTaBLINKA?
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12. B uem myis Bamero npoekra Oyner 3akimrodaThest 3akpbiTie. COCTaBbTE UTOTOBBIN OTYET IO
npoekTy. Kakue paGoTbl BBIABHINCH B XOJ€ peain3alluil MPOEKTa, U KaK UX MOXXKHO ObUIO ObI
n3bexars? Kakue ypoku Bel BeiHECTH Ha Oyaymee?

Bomnpocs! k 3auery
. IToHATHS «TIPOEKT» U «YIIPaBIEHUE TPOECKTAMU»
. Meronosorus ynpasieHHsl IPOEKTaMU
. CranzapThl ynpaBJiieHUs: IPOEKTaMU
. ITpoexT kak cucrema. CHCTEMHBIH TOIXO K YIIPaBIECHUIO IPOEKTAMU
. llenn mpoekra
. TpeboBaHUs K IPOEKTY
. OKpyx’eHue nmpoexTa
. YUaCTHMKH ITpOEKTa
. JKM3HEHHBIN UKI IPOEKTa
10. CtpykTypa npoekra
11. Knaccudukanus npoeKToB 0 KPUTEPHUSIM MEHEKepa U SKOHOMHCTA
12. DxoHOMHYECKAs] MOJICNIb IPOCKTA
13. IIpaBoBBIe (OPMBI HHCTUTYIIHOHAIN3ALUY TIPEATTPHHAMATEICH
14. JToroBopHOE peryyinpoBaHue POEKTHON AEATEIbHOCTH
15. JToroBopsl KOMMEPYECKOH KOHIIeCCHHU U (ppaHUaiiznHTa
16. JloroBopsl IpOoCTOro TOBApHUILECTBA U O COBMECTHON AEATEIbHOCTU
17.  CoBpeMeHHbIE  OpraHM3allMOHHO-NIPABOBbIE  (OPMBI  peajlu3alud  BEHUYYPHBIX
MHBECTULIMOHHBIX NPOeKTOB B Poccun
18. D¢ddexTp 1 UHAMKATOPHI YCTICUTHOCTH pealn3aiy MpoekTa. J(P(HEeKTUBHOCTh pealn3anuu
IPOEKTa U €€ BUJIbI
19. Onenka SKOHOMHYECKOH 3P PEKTUBHOCTH MTPOSKTA: OOIIUE TTOIX OB
20. OcHOBHBIE METO/IbI MHBECTUIIMOHHBIX PAaCYETOB
21. TlonATne puCKa 1 HEOIIPEIEIIEHHOCTH
22. Knaccuukanus MpoeKTHBIX PUCKOB
23. Cucrema ympaBiieHUs IPOCKTHBIMUA PUCKaMHU
24. OCHOBHBIE IOJXO/IBI K OLIEHKE pUCKa
25. MeToabl ynpaBieHUs: pUCKaMu
26. OcHOBHBIE 33J]au¥l IJIAHUPOBAHUS MPOEKTA
27. Vlepapxudeckasi CTPyKTypa padoT IIpoeKTa
28. OYHKIIUHU CETEBOr0 aHAJIM3a B TNIAHMPOBAHUY NPOEKTA
29. AHanmu3 KPUTUYIECKOTO TTYTH
30. Ompenenenue UIMTENTBHOCTH MPOEKTAa TMPU HEONPEAEICHHOM BPEMEHHU BBIOJHEHUS
onepauui
31. Pacnpenenenue pecypcos. PazpaboTka pacniucaHus mpoekTa
32. O1ieHKa CTOUMOCTH TIPOEKTA
33. IlnanupoBanue 3atpat no npoekry (OromKkeTHpoBaHue)
34. ®uHaHCHPOBAHHE 32 CUET BBITyCKa aKITUit
35. JloarocpouyHoe 10J1roBoe (pHaHCUPOBAHUE
36. [Ipyrue HCTOYHUKY (UHAHCHUPOBAHUS IPOCKTOB
37. KoHTpoJib BBIMTOJHEHUS TUIaHA U YCTIOBUN (PMHAHCHUPOBAHMS
38. Ponp koMmmyHUKaIwid B ipoekTe. [IimanupoBanue yrpaBiieHHs] KOMMYHUKAASIMHA
39. KoMMyHUKaIIMOHHBIE TEXHOJIOTHH
40. YrpaBieHue 0XXKHIaHUIMI CTCHKXOJIEPOB IMPOCKTA
41. KoH(paIMKTHI U UX pa3perieHue
42. KOHTpOITb TIPU pean3aiiy MpoeKTa
43. MOHUTOPHUHT MPOEKTA
44. YupaBieHne U3MEHEHUSIMU
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45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

Ynpasnenue kKoHpuUrypamnuei

[TonsiTHEe KauecTBa U €r0 IPUMEHEHHE B IPOEKTAX
[TnanupoBaHue kayecTBa

ObecnieueHne KauecTBa MPOEKTa

KoHTtposb kauecTBa mpoekra

THUIIBI KOHTPAKTOB B IPOEKTHOM J1E€ATEILHOCTH
Opranuzanus NoApsAIHbIX TOPTOB

VYipasieHne 3aKylkamMu IpoeKTa

da3a 3aBepleHUs IPOEKTA

3aKpbITHE KOHTPAKTOB IPOEKTA

[TocTayautr mpoekra

OcHOBHBIE IPOrPaMMHBIE ITPOAYKTHI B YIIPaBIEHUH IPOEKTAMU



